
Mission Statement  
 

Education for Conflict Resolution, Inc. (ECR) exists to promote peaceful and productive 
resolution of conflict. This is carried out through direct services of mediation and consultation, 
and through educational activities in schools and communities. In all of its work, ECR seeks to 
put the understanding and skills needed for successful conflict resolution into the hands of as 
many persons as possible. 
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JULY 1, 2008 – JUNE 30, 2009 

ECR Experiences Additional Transition in 2008-09 
 

The lead story in the ECR Annual Report for 2007-08 was the transition of 
Executive Directors from Angie Briner to Andrew Duffy.  As we end 2008-09, it 
has been necessary to further transition from a full-time Executive Director to 
two part-time employees and a much more active Board of Directors. 
 

In the spring of 2009, it became apparent that the recession was having an 
impact on many non-profit organizations such as ECR that depend a great 
deal on private donations to maintain fiscal responsibility.  At that time, the ECR 
Board of Directors agreed that maintaining the most important aspects of our 
program was essential, but a leaner, less expensive, operation was required. 
 

Andrew Duffy, who served as Executive Director for almost a year, could not 
reduce his full-time status with us, so, reluctantly, left to pursue other 
opportunities.  Mia Miller, who had been working half-time on program 
development, became ECR’s half-time Mediation Coordinator and Bev 
Eikenberry remained as part-time Program Director for the Peace Learning 
Connection. 
 

This turn of events has caused the Board of Directors to assume more of the 
responsibilities  normally left to the Executive Director, such as newsletters, this 
Annual Report, and more concentrated fundraising efforts.  We continue to 
solicit your support as we adapt to the realities with which we are faced.  In 
the coming year, it is our hope to expand and regain what we have 
temporarily lost.  Throughout 2008 and 2009 ECR has continued to make 
major contributions toward fulfilling our mission.  We celebrate that we: 
 
• served 40 adults and 5 youth through our school, family and workplace 

mediation programs; 
• provided communication, conflict resolution and mediation skills to 118 

adults and 135 youth through various workshops and training events; 
• presented our mission and program to over 100 members of various  

community organizations; 
• collaborated with a wide variety of governmental agencies and service 

organizations to envision and plan how community needs can better be 
met in Wabash  and Huntington Counties, and throughout Indiana; 

• promoted our work through a number of community events and media 
opportunities in North Manchester and Wabash; and 

• were named Blue Ribbon Business of the Month by the Wabash Chamber 
of Commerce (December, 2008). 

Building Peaceful Communities 
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Thank you for your continued support of ECR 



FINANCIAL REPORT 
For Year July 1, 2008 – June 30, 2009 

 

SUPPORT AND REVENUE 
        Resource Sales 
        Contributions 
        Grants 
        Fees for Service 
        Interest 
        Endowment 
         

TOTAL INCOME 
 
 

EXPENSES 
        Contracted Services 
        Depreciation 
        Employee Appreciation 
        Insurance for Organization 
        Internet Service 
        Meals & Entertainment 
        Memberships, Professional 
        Office Equipment 
        Office Supplies 
        Payroll, w/ taxes and benefits 
        Postage 
        Publicity and Advertising 
        Rent 
        Resource Materials 
        Service Fees 
        Telephone 
        Trainings and Workshops 
        Travel 
 

TOTAL EXPENSES 
 
 

BALANCE 
 
 
 
ASSETS 
        Checking Accounts 
        Savings Accounts 
 

TOTAL CASH 
 
 
 

        Endowment 

 
$     3,267.36 

25,309.52 
2,077.60 
7,444.46 

128.44 
200.00 

___________ 
$   38,427.38 

 
 
 

$       622.50 
1,764.60 

50.00  
761.06 
566.17 
121.87 
797.63 
845.89 

1,285.22 
44,827.01 

1,174.94 
3,330.83 
3,220.00 

404.21 
67.65 

1,201.41 
3,728.82 

957.99 
___________ 
$   65,727.80 

 
 

$  -27,300.42 
 
 
 
 

$     2,959.19 
25.65 

___________ 
$   2,984.84 

 
 
. 

$     5,947.00  

ACTIVITY REPORT 
For Year July 1, 2008 – June 30, 2009 

 
MEDIATIONS 
Individual case development precedes each mediation. 
 
Attendance/Truancy Mediations 
Total Number of Mediations -                       11 
Total Number of Youth Served -                         5                               
Total Number of Adults Served -                       28 
 
Family (Divorce, Custody, etc) Mediations 
Total Number of Mediations -                         3 
Total Number of Adults Served -                         6 
 
Workplace Mediations 
Total Number of Mediations -                         2 
Total Number of Adults Served -                         6 

 
TRAININGS AND WORKSHOPS 
 
School Personnel Trainings 
Total Number of Trainings -                          3 
Total Number of Adults Served -            33 
 
Peer Mediation Trainings 
Total Number of Schools -                          2 
Total Number of Youth Served -            22                                   
Total Number of Adults Served -                         8 
 
Peace Learning Connection 
Total Number of Program Days -                         4 
Total Number of Youth Served -                     113 
Total Number of Adults Served -                         9 
 
Mediating Interpersonal Conflict Training (28 hr.)  
Total Number of Trainings -                          2 
Total Number of Adults Served -                         9 
  
Flipside of Conflict  
Total Number of Workshops -                          2 
Total Number of Adults Served -                       12 
 
Mediator Training 
Total Number of Trainings -                          3 
Total Number of Adults Served -                       26 
 
College Classes 
Total Number of Class Sessions -                              2  
Total Number of Adults Served -                       21  



 

The Organization of Education for Conflict Resolution, Inc. 
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